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Presentation [Schedule]

* Presentation of Switcher SA
* The textile market in Europe
* Qutsourcing issues

* Switcher’s solutions

* Conclusion
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Switcher SA [Vision]

To become the first Swiss textile group,
with strong performance and profitability,

to adopt the principle of sustainable

development on a worldwide
basis.
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Switcher SA [Facts]

* Founded in 1981, Le Mont-sur-Lausanne
e Turnover CHF 61.5 Mios (Switcher SA Switzerland)
e Distribution

— Switcher Corner (point of sales)
— Switcher Biz (professionals)

e CoIIectlon declmed in flve worlds

BASIC SPORT OUTDOOR FASHION JUNIOR

A practical and basic  Foryour sports Foryour open air Atrendy line to keep  Forvyour children and
range for everyday activities, breathable leisure pursuits, up with fashion young people aged 2
wear materials technical garments to 12, cool garments
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Switcher SA [Value proposition]

Value proposition Target customer

e Ethical product  Families

« Original colors « « Alter-consumers »
* Simple design /

e Affordable price /
» Outstanding quality
* Trackability

(www.respect-inside.org)
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Switcher SA [Partner geography]

07/03/2008 Outsourcing & Offshoring 6



The textilemarket i
in Europe
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Textile Market [Overview]

e Salesincrease
* Production decreases
 =>(Clothes must be produced somewhere!
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Textile Market [Positioning]

Local production Outsourcing/Offshoring

N

LI & FUNG LI

/ARA

*Need very short lead time
Fast fashion

*Ethical, ecolc
«Standardiz

product

«Special link to supplier
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Outsourcing [Some issues]

e Cultural

* Coordination

e Quality

e Externalities (work conditions, environment)
e Partnership over time (trust, quality, price)
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How does Switcher

address these issues?




Switcher SA — Configuration de valeur

Chaine de valeur

Valeur ajoutée par Switcher

= | | ' - Agriculture biologique
ﬁ@_ Coton - Prime de commerce équitable 5
"' | ' - Projets d'irrigation |
Mesure de | |
conformité | |
| Filature ' - Fonctionnement a I'électricité éolienne !
| Tricotage | - Plantation d’arbres |
Projets de | |
développements/ |
Mesures de |
correction | | ' - Recyclage de I'eau |
[ Teinturerie . - Extraction de sel 5
| ' - Energies renouvelables |
|
Planification | |
et données de : - Qualiteé de montage i
production L Confection - - Conditions de travail controlées !
| ' (formation, sécurité, hygiéne) |
| | T
I I :’"""_"'_"'_'""""'_"'_"'_"""""_"'_"‘I
| i | : |
| Exportation . - Compensation des émissions de CO2 |
Coordi- Transport ' !
A A nation [
N
SWITCHER - Energie solaire |
® i
A éj Stockage - Recyclage |
Tonton [ Logistiaue » T
. seau . - Organisation des linéaires !
Al included Réseau Retail Corporate - Approvisionnement i

Légende

SCO : Social Compliance Officer

HCI : Head of compliance and
integrity

J Flux matériel

~=\ Flux d'informations

Switcher Biz

- Responsabilité socio écologique

Consommateur - Qualité du vétement

Road Shows



Outsourcing [Cultural]

e Social Compliance Officer is a local,
trained by Switcher
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Outsourcing [Coordination]

e Corporate Social Responsibility coordinated
through dedicated web platform (respect
inside compliance website)

* Production scheduled over a long period and
organised in stable volume orders
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Outsourcing [Quality]

 Products

— Switcher Color System guarantees accurate and
constant shades

— External certificates and norms
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Outsourcing [Externalities]

* Work conditions
— Education programs (security, health,
— Manager training
— Human capital as a valuable resource
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Outsourcing [Externalities]

* Environmental consequences

— Waste retreatment

* Social effects
— Education programs
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Outsourcing [Partnership]

* Respect of orders, contracts, deadlines
— Fair purchase price
— Long term production planning
— Engaged relationship with suppliers
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Unethical [Partnerships]

MY ELBONIAN
DIVISION WONT

DO ANY LWJORK UNLESS
SOMEONE 1S WATCHING
THEM EVERY MINUTE.

www, dilbert.com  scottadama®acicom

TELL THEM YOU
HAVE HIDDEN
CAMERAS.

)

rirar 20T Seoltt Adama. nc./Diat. by UFS, Inc,

THEN HEE-HEE!
RANDOMLY EVIL
FIRE OME  MAKES MY

ELBGONIAN BUTTOCKS
PER LJEEK. TINGLE.

© Scott Adams, Inc./Dist. by UFS, Inc.
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Ethical concerns [indian perspective]

Unethical partnerships Ethical partnerships

The cost of maintaining the |Reduced costs
project and the relationship
will be high

Vigilant monitoring of each |Reduced risk
and every activity will be

required

Lack of trust Common focus

Strained relationship Relationship equilibrium

Non disclosure of facts Knowing the risks and
managing them together

Lack of transparency Proper management systems

Source : http://www.indiawebdevelopers.com/ethics_outsourcing.asp
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Conclusion [a 2 way Street]

Take/Ask Give

* Know-how e Education

e Stability & Quality e Better work condition
e Conformity to standards (wages, security)

« Quality Control * Development projects

 Knowledge..
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Conclusion [Core Value]

e Qutsourcing is part of the value proposition
* Product Meets niche market expectations
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Sources

* Key figures on Europe 07/08 — Eurostat,
European Commission

* Switcher Corporate Social Report 2006
* Respect-inside.org

* Penetration of Fair Trade in mainstream
Distribution: Key Management Factors and
Impact [Valéry Bezencon, UniNe]
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