
Swiss Watchmaking

History

Need for precision timing in navigation

Geneva under Calvin
refugees watch maker
banned jewelry new beauty watch

Product

Copied improved production methods

always export-oriented
adapted to meet the needs and tastes of their customers (ex China, pairs)

High-tech

Tourbillon

Full transparency

history
cost price
sale date
identity of the purchaser

Neutral boy verifies each movements and its quality

Mass production

Interchangeability
Standardization

Lead time is long
supplier based manufacturing

vs vertically integrated

Swatch

Directly assembling into the case
DFA: design for assembly
Robotics & production line

limited series

Design for

Manufacturinglower production cost

Assemblyway of

Affordabilityfull life cycle cost

Reliabilityprobability of failure

Maintainabilitycan be repaired
in a period of time

Sustainabilityimpact on environment
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