
Nokia

Roots

Always a High-tech company

paper 1860

rubber 1890
cables 1910
radio transmission 1960

Finland no telecom monopoly

Later focused on telecommunications mainly internal growth

brand

no luxury
no status symbol

way of life for regular customers
easy to use

Operations

competitors
outsource

Nokia collaborates with manufacturing
managing the whole chain

development to
the market

keep value adding operationsoftware
new products

Quality

Self-AssessmentPrioritize improvement areas
Identify strengths to be shared as best practices

Process involves everyoneCulture

Planning
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